IMPACT RESEARCH & DEVELOPMENT ORGANIZATION

Tuungane Hospital, Tom Mboya Estate,

Mito Jura Road, Off Kisumu-Kakamega Highway
P. 0. Box 9171 (40141), Kisumu, Kenya

Tel: 057-2020132; 0727 688550/0736002609
Web site : www.impact-rdo.org

REQUEST FOR AUDIT SERVICES FOR THE PERIOD 1ST JANUARY 2025 - 31ST
DECEMBER 2025

Background

Impact Research and Development Organization (IRDO) is a national non-governmental
organization registered in 2003 in Kenya, headquartered in Kisumu with regional offices in 7
counties of the country. IRDO’s mission is to improve community health and development gains
by promoting research and implementing evidence-based public health intervention programs that
respect and leverage community resources. IRDO closely collaborates with relevant institutions and
like-minded partners including: National and County governments through Ministry of Health,
local and international universities among others to implement its programs and conduct research
studies.

IRDO is a grants sub recipient of AMREF Health in Africa, Kenya Road Cross Society, Research
Triangle Institute, University of California San Fransisco, University of Pennsylvania, Duke

University and University of Washington. The expenditures to 31% December, 2025 is projected to
be about Kshs 335,000,000 (Three hundred and thirty-five million Kenya Shillings).

Scope of work

IRDO is seeking a qualified audit firm to conduct its institutional audit for the period 1% January
2025 — 31* December, 2025.

The specific deliverables shall be:

1. Conducting an independent institutional audit of the organization’s books of accounts and
internal controls in line with International Standards on Auditing (ISA), applicable laws and
regulations.

2. Preparing a consolidated institutional audit report for the organization.

3. Expressing an opinion on whether the financial statements are prepared, in all material respects,
in accordance with the applicable financial reporting standards and frameworks, whether IRDO
maintained proper books of accounts and whether the accompanying financial statements give a
true and fair view of the financial position of IRDO and whether IRDO conformed to specific
donor requirements during the period under audit.

4. Reviewing and evaluating IRDO’s systems of internal control and risk management, advising
management on their adequacy/effectiveness while proposing areas of improvement where
necessary.

5. Conducting a Single Audit on funds from the US Federal Government and preparing a report
thereon, in line with the Generally Accepted Government Auditing Standards (GAGAS).



Profile of the audit firm

1. Be registered with the Institute of Certified Public Accountants of Kenya and its partners must
hold current Practicing Certificates.

2. Partners of the audit firm should be in good standing with ICPAK,

3. The firm should demonstrate that it has the capacity, capability and experience required to
undertake the audit within required time lines.

4. Quality Assurance Review by ICPAK is a requirement.

5. The firm should have the qualification, experience and ability to conduct Single Audits.

Proposal submission
Firms meeting the above criteria are requested to submit their technical and financial proposals.
1. Technical proposal that spells out
a) The firm’s understanding of the scope of work and its capacity and capability to deliver on
it.;
b) A brief description of the nature and extent of the audit service rendered to 5 major audit
clients in the last three years;

c) The CVs of key staff proposed to do the assignment.
2. Financial proposal that spell out the proposed fees and expenses.

Bidding firms should also submit the following documents with their proposals:

a) Proof of registration with ICPAK;

b) Current Partners’ Practicing Certificates;

¢) Quality Assurance Review by ICPAK;

d) Proof of physical address (rental documents, utility bills, etc.);

e) Valid Tax Compliance Certificate;

f) Evidence of continuous professional development of the proposed audit team

g) Evidence of external quality control review /peet review by an unaffiliated audit firm.

h) Confirmation that the firm and / or its pattners and key staff are not aware of any conflict of
interest which may exist with respect to IRDO.

The proposals’ cover letter should be sent to procurement@impact-rdo.org with the hard copy
supporting documents, in an envelope clearly labelled ‘Audit Proposal’ hand delivered at IRDO’s
procurement office located at Tuungane Hospital, Mito Jura Road, Tom Mboya Estate. The
supporting documents may also be couriered to the same address.

The email and documents should reach IRDO on or before 5PM of Tuesday 30" September, 2025.
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